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This project was supported by funding from the Regional Planning Commission of Greater Birmingham (RPCGB) and the Birmingham Metropolitan Planning Organization (MPO) Building Communities Program. The
contents of this document do not necessarily reflect the official views or policies of the Birmingham MPO or
the RPCGB. For more information on this program, please visit http://www.rpcgb.org or call (205) 2518139.
This plan was prepared as a cooperative effort of the U.S. Department of Transportation (USDOT), Federal
Highway Administration (FHWA), Federal Transit Administration (FTA), the Alabama Department of Transportation (ALDOT), MPO and RPCGB as a requirement of Title 23 USC 134 and subsequent modification
under Public Law 114-94 (FAST Act) December 2015. The contents of the plan do not necessarily reflect the
official views or policies of the USDOT.
The contents of this Comprehensive Plan reflect the City of Irondale’s community values. The Plan serves
as a guide to interpreting citizen values into future land use decisions, capital investments and public
policies. As such, this Comprehensive Plan is not legally binding upon the City of Irondale.
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Introduction
Quality public involvement, which ensures that
everyone’s voice can be heard, is vital to the planning
process. A plan should include two-way collaboration
between residents and the professional planning
team. The planning team educates stakeholders on
the plan’s purpose and process, while stakeholders
educate planners about the local conditions of
their community. The Irondale Comprehensive Plan
considers the ideas and concerns raised by residents
with a diverse array of experiences and perspectives.
This valuable feedback helped inform the plan’s
goals, strategies, and actions to plan for a socially,
economically, civically, and environmentally healthy
city. This collaborative effort produces a fact-based
plan that is defensible, sound, attainable, and reflective
of the unique community it serves.
Knowing the value of public involvement, the Regional
Planning Commission of Greater Birmingham (RPCGB)
planning team for the Irondale Comprehensive Plan
used a multifaceted approach, making good use of
both in-person and online methods to gather as much
information from the community as possible. The
sections below highlight the outreach methods used
by the planning team to inform their development of
the Comprehensive Plan.
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Overview of the Public Involvement Process
Project Website
A formal website for the Irondale Comprehensive Plan was maintained by the RPCGB through the life of the
project. This website, www.BlueprintIrondale.com, served as an information gateway for the Plan and provided
easy access to plan documents, public meeting details, surveys, project facts and other information.

Email E-Blasts
Email was the main form of
communication used to provide
information for the Irondale
Comprehensive Plan events, calls to
action, or plan milestones. Recipients
included an initial list of stakeholders
and residents created by the City
of Irondale and the RPCGB. Other
recipients included those who opted
in on the project website and those
who attended the Kickoff Open
House events. It was the intention of
this Plan that the email subscriber list
would grow as the Plan progressed.

YOU’RE INVITED!

THE CITY OF IRONDALE

Blueprint IRONDALE

Comprehensive Plan Update
Kick-Off Open House
The City of Irondale is updating its Comprehensive Plan and you
get a say in it! Blueprint Irondale will plan for future growth and
development and we want to know what you think should be in
the Plan. Drop by at any time during the in person event or tune in
virtually for the online webinar.

JOIN US IN PERSON ON:
Thursday, April 15th 5:30-7PM
@ Shades Valley High School

OR VIRTUALLY ON:
Monday, April 19th 6PM

@ www.BlueprintIrondale.com

Broadcast on Facebook Live
@“Mayor of Irondale James D. Stewart, Jr.”

City of Ir ondale Compre hensive Plan Upda te

Join us for a
Community
Meeting
AT IRONDALE CITY HALL

Presentation @
6:15pm

Masks are required
as recommended
by CDC guidelines.

We take your health seriously
As such, social distancing and a face covering will be required for in
person events, in accordance with CDC health guidelines.

Why update the Comprehensive Plan?

The general rule of thumb is that Comprehensive Plans should be updated every five years to reflect
community changes and priorities. Since the last Comprehensive Plan was adopted in April 2016, the City of
Irondale has experienced tremendous growth and change including:
•

Luxury Automotive dealers including Maserati, Porsche, Mercedes-Benz, and BMW have located in Irondale

•

The housing market has continued to grow with new developments scheduled for construction in 2021

•

A new grocery store is expected at Old Leeds and Grants Mill Road

Wednesday
October 27th
6:00 pm to 7pm
at Irondale City Hall
101 20th St S,
Irondale, AL 35210

For these reasons and many others, now is the time to update the Irondale Comprehensive Plan!

Take the survey today at
www.BlueprintIrondale.com!

For more information visit:

The first draft of the Irondale Comprehensive
Plan Update is ready for you to review! The
City of Irondale wants to hear your feedback on
the Draft Plan. Does it accurately reflect your
vision for the future of the City? Join us at our
public Open House on October 27, 2021 to
share your thoughts! For more information,
please visit www.BluePrintIrondale.com.
*Note: the presentation will also be broadcast
via Facebook Live, follow the City of Irondale
on Facebook for updates!

www.BlueprintIrondale.com/

Social Media
Two specific Facebook accounts were used to announce events, surveys, plan milestones, and to drive users to
information provided on the project website: the City of Irondale’s Facebook page and Mayor Stewart’s Facebook
page.
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Visioning Survey
This 16-question multiple-choice and open-ended
survey was open for answers from April 5 to May 31,
2021, and in total 1,148 responses were received. The
purpose of the survey was to assess the City’s perceived
strengths, challenges, opportunities, development
patterns, and allowed for a satisfaction rating of city
services at it pertains to the maintenance of local
roads, code enforcement, police protection, the City’s
responsiveness to formal complaints, public facilities, fire
and rescue services, and parks and recreational facilities.
The survey was promoted via E-blasts and hard copies
were made available at Irondale City Hall, during City-led
events, and at the Kickoff Open House on April 15, 2021.
A summary of the responses to each survey question are
shown in pages 10 — 23 of this Appendix.

Participants taking the Visioning
Survey at the Kickoff Open House

Online Mapping Tool
An online mapping tool, called
a Wikimap, was available on the
project website and allowed
participants to “map” their
issues, needs, and ideas on an
interactive street map of the City.
Participants were able to note
locations of community assets,
areas that need improvement,
opportunity ideas, traffic issue
areas, streets needing sidewalks
or bike facilities, along with any
other issue or idea they wanted
to geographically pinpont. The
Wikimap was open for answers
from April 5 to May 31, 2021 and
received 214 comments.
To view the online Wikimapping
tool results, see pages 24 — 27 of
this Appendix.
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In-Person and Virtual Events

Draft Plan Reveal Open House

As part of the planning process, the project team
would traditionally have held public meetings and
interviews with stakeholders to facilitate community
input. To prioritize public safety during the Covid-19
pandemic without sacrificing public involvement,
a combination of in-person and virtual events were
held over six days in lieu of a single kick-off event,
including an in-person kickoff open house and virtual
public meeting. The following face-to-face and virtual
events were held with the public:

The Draft Plan Reveal Open House for the Irondale
Comprehensive Plan was held on October 27,
2021 at 6pm at Irondale City Hall. The purpose
of the meetings was to give a presentation that
highlighted key concepts in the plan and gather
feedback regarding the Plan’s draft goals and actions.
Staff from the Regional Planning Commission of
Greater Birmingham (RPCGB) were on hand to aid
participants and to answer questions. 52 people
attended in person and 24 watched virtually via the
City of Irondale’s Facebook Live stream.

Kickoff Open House
The in-person Kickoff Open House was held on April
15, 2021 from 5:30 to 7:00 PM at Shades Valley High
School. Because of the Covid-19 pandemic, masking
and social distancing were observed in accordance
with state guidelines. Open House was promoted via
flyers distributed throughout the City, email e-blasts,
the project website and via the City of Irondale’s
website and online calendar. In total there were 28
attendees at the open house.
The purpose of this Kickoff Open House was to
gather feedback regarding the state of Irondale today
and residents’ issues and desires regarding future
projects and priorities, economic development,
transportation, infrastructure, quality of life, and
planning and public services. Participants were
encouraged to provide feedback to the planning
team through the following interactive activities:
• Mapping Exercise
• Visioning Survey
• Issues & Opportunities Banners Activity
For detailed results of the Issues and Opportunities
Banners Activity, see pages 28-30 in this Appendix.

For detailed results of the Draft Plan Reveal Open
House activities, see pages 32-38 in this document.

Advisory Committee Meetings
An advisory committee composed of residents,
business leaders, civic and non-profit representatives
was formed to guide the development of the plan.
The Advisory Committee meet on the following
dates:
• July 20, 2021
• November 18, 2021

Kickoff Open House

Virtual Public Meeting
The purpose of this Kickoff Open House was to
gather feedback regarding the state of Irondale today
and residents’ issues and desires regarding future
projects and priorities, economic development,
transportation, infrastructure, quality of life, and
planning and public services. The meeting included a
presentation and opportunity for input. In total there
were 50 attendees at this event. This meeting was
hosted virtually via Zoom and Facebook Live on April
19, 2021 at 6:00 PM.
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Results and Findings
Table 1: Public Involvement Participation Rates
Event

Date(s)

Participants

Face-to-Face and Virtual Meetings
Kickoff Open House

4/15/2021

27

Virtual Public Meeting

4/20/2021

50

Draft Plan Reveal Open House

10/27/2021

52 in person
24 virtually

4/5/2021 – 5/31/2021
4/5/2021 – 5/31/2021

1,148
214

7/20/2021
11/18/2021

22
13

As of 11/18/2021

3,877

10/27/2021 - 11/14/2021

33

Survey and Mapping Tools
Visioning Survey – hard copy and online
Online Mapping Tool – Wikimap
Advisory Committee Meetings
1st Advisory Committee Meeting
2nd Advisory Committee Meeting
Website
www.BlueprintIrondale.com Website Unique Visitors
# of people that submitted online comments to Draft
Plan
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•
•
•

Create goals and actions based on 2021 input
Capitalize on growth and development
Direct new growth and development

•
•

Protect Irondale’s natural resources
Create detailed recommendations for:

•
•

Guide public investments
Inform modifications to the Zoning Ordinance

•

•
•
•

Including necessary revisions to the 2016 Future
Land Use Map

Station at Grants Mill
Downtown Irondale
I-459 @ Grants Mill interchange
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VISIONING
SURVEY

MAP YOUR IDEAS USING THE
ONLINE WIKIMAP

ISSUES AND OPPORTUNITIES MATRIX
ACTIVITY

5
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Visioning Survey
Results

Map your Ideas
(WikiMap) Results

Focus Groups /
Stakeholder
Interviews
(coming soon)

Comprehensive Plan recommendations get
crafted as a direct result of public input
methods

6
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What’s Working

What’s Not Working
•

•
•
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•

•

•
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•

What’s Working
•
•

What’s Needed

•

What’s Not Working

What’s Needed

•
•
•

•
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•

•

•

•
•
•
•
•
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The following presentation from June 2021
summarizes the results from the kickoff phase of
public input associated with the development of the
new Comprehensive Plan.

Draft Plan Reveal Open House
The Draft Plan Reveal Open House for the Irondale
Comprehensive Plan was held on October 27,
2021 at 6pm at Irondale City Hall. The purpose
of the meetings was to give a presentation that
highlighted key concepts in the plan and gather
feedback regarding the Plan’s draft goals and actions.
Staff from the Regional Planning Commission of
Greater Birmingham (RPCGB) were on hand to aid
participants and to answer questions.

Plan Reveal Open House

Draft Goals and Recommended
Actions Activity
At the Open House, staff from the RPCGB facilitated
discussions with residents, using large format chapter
matrices to receive input on the Plan’s draft goals and
recommended actions for implementation.
Attendees were asked to help prioritize the Plan’s
recommended actions by placing a dot next to the
description of the proposed actions they supported.

Plan Reveal Open House

The results of this activity are summarized in Table
2. The “Priority” column notes the number of
people at the Open House that placed dots next
to the description of the proposed action to show
their support for future implemetation the action.
Therefore, the higher the number, the more the
action “resonated” with the public and was supported
for future implementation.
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Table 2: Results from Draft Plan Reveal Open House Activity

#
1.1
1.2
1.3
1.4
1.5
1.6

2.1
2.2
2.3

3.1
3.2

4.1

Action

Chapter 4 — Future Land Use
Priority

Comment

Goal #1: Encourage redevelopment in existing commercial areas.
Encourage mixed-use development.
8
Adopt a Mixed-Use zoning district that allows
7
for a variety of uses and development types.
Encourage and incentivize infill development
4
and redevelopment.
Revitalize and/or Redevelop Grants Mill Sta8
tion.
Make Downtown Irondale a more attractive
10
destination for residents and visitors.
Revitalize properties along the Crestwood
7
Boulevard/US 78 corridor.
Goal #2: Protect environmentally sensitive areas.
Promote the use of conservation easements to
8
Planning for future generations = priority
preserve environmentally sensitive land.
Reduce development intensity via a step7
down approach near the Cahaba River.
Modify the Zoning Ordinance to include con8
servation subdivision regulations.
Goal #3: Encourage sustainable long-term development patterns.
Continue to grow as a city of residential areas
5
New senior activity center building, larger.
supported by activity centers.
Ensure future developments improve pedes7
Pedestrians and bicyclist!
trian, bicyclist, and vehicular connectivity.
Goal #4: Encourage a wide range of housing types.
Encourage the development of new housing
to achieve a mix of housing types at a range of
18
price points.
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#

1.1

1.2

2.1
2.2

2.3
2.4

3.1
3.2
3.3

3.4

3.5
3.6
3.7

4.1
4.2
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Chapter 5 — Livability & Code Reform
Action
Priority

Comment

Goal #1: Adopt codes and programs to improve the conditions of rental housing units.
Modify the R-3 Two-Family (Duplex), R-4 Multiple Family, RCD Residential Condominium,
and R-5 Town House zoning districts to include
additional regulations to ensure the health,
3
safety, welfare, and aesthetic improvements of
duplexes, town houses, apartments, and multiple family dwellings.
Create a Rental Property licensing inspection
system and establish a Good Landlord Pro3
gram.
Goal #2: Enhance code enforcement efforts and encourage better property maintenance.
Continue to support the use of technology to
3
improve code enforcement.
Adopt the 2021 International Property Maintenance Code that would allow the City to levy
1
fines for code violations.
Create a citizen’s guide for code enforcement
that enables residents to report code viola4
tions and blighted properties.
Create a vacant property registration ordi2
nance.
Goal #3: Enhance the physical character and appearance of the City.
Develop a city-wide signage replacement
program.
Clearly define gateways into Irondale through
urban design and beautification enhance2
ments.
Develop a city-wide wayfinding signage
1
system.
Establish an Irondale Beautification Coalition
to spearhead and conduct “Keep Irondale
2
Beautiful” cleanup efforts and to identify a list
of catalytic sites for cleanup.
Improve streetscaping along the Crestwood
4
Boulevard/Highway 78 Corridor.
Establish a Façade Improvement Program.
2
Continue to permit and promote public art
and murals on blank walls throughout Iron2
dale.
Goal #4: Enhance public services, facilities and programs throughout the City.
Explore the feasibility of constructing a recre2
ation center for Irondale residents.
Build a community storm shelter for Irondale
3
residents.
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Chapter 5 — Livability & Code Reform
Action
Priority

#

5.1

5.2

5.3
5.4
5.5

6.1

6.2

7.1
7.2

7.3
7.4
7.5
7.6

7.7

7.8

Comment

Goal #5: Recommended Zoning Ordinance revisions to enhance urban form.
Revise building height regulations in the C-1
Business and R-4 Multiple Family Districts to
3
allow for buildings up to four (4) stories, or 48
feet.
Revise the C-1 Business, R-4 Multiple Family,
R-5 Town House, and RCD Residential Condominium Districts to amend front setback
2
regulations to specify front setback ranges
instead of only minimums.
Adopt an Adaptive Reuse Ordinance.
1
Adopt a Mixed-Use Zoning District.
3
Encourage the use of PUD developments (in
the R-6 District) to promote flexibility, creativity, and a mix of uses.
Goal #6: Recommended Zoning Ordinance revisions for parking and access standards.
Revise the C-1 Business, R-4 Multiple Family,
R-5 Town House, and RCD Residential Condo4
minium Districts to establish parking location
criteria for new developments.
Allow on-street parking to count toward minimum parking requirements in all commercial
3
districts.
Goal #7: Recommended Zoning Ordinance revisions to permitted uses.
Add a summary table of permitted uses across
2
all zoning categories.
Revise the zoning use categories to align with
the larger use categories within the Interna1
tional Building Code.
Revise the C-1 Business, R-4 Multiple Family,
and R-5 Town House Districts to simplify den1
sity restrictions.
Permit residential uses on ground floors in the
5
C-1 Business District.
Permit upper-story residential uses in the C-1
3
Business and C-2 Commercial Districts.
Consider permitting home occupations in all
4
residential zoning districts.
Provide a definition for live-work units and
permit live-work units in all zoning districts
3
except low-density residential single-family
and industrial districts.
Add definitions for brewery, micro-brewery,
and brew pub and revise the permitted uses
2
in the C-1 Business and C-2 Commercial Districts to permit them accordingly.
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#

Chapter 5 — Livability & Code Reform
Action
Priority

Comment

Goal #8: Other recommended Zoning Ordinance revisions.
Provide a list of current development applica8.1
3
tion fees.
Establish and publish a step-by-step appli8.2 cation process guide for development and
3
redevelopment.
Modify the Sign Regulations to ensure con8.3
1
tent neutrality.

#

1.1
1.2
1.3

1.4

2.1

2.2
2.3
2.4
2.5
2.6
2.7
2.8
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Chapter 6 — Transportation & Mobility
Action
Priority

Comment

Goal #1: Enhance the safety and efficiency of the existing transportation system.
Develop a traffic calming policy to reduce
speeding in neighborhoods utilizing appro9
priate traffic calming measures.
Provide safe accessible crosswalks at targeted
6
intersections and mid-block crossings.
Continue to explore the feasibility of a train
“Quiet Zone” at the 20th Street at-grade inter6
section.
Adopt access management standards to preserve traffic flow and reduce accidents along
3
major thoroughfares.
Goal #2: Build a multi-modal transportation network with a wide range of choices.
Expand sidewalk coverage in residential
areas and build links from residential areas to
activity centers, schools, recreational facilities,
5
employment centers, and other major public
facilities.
Construct context-sensitive bicycle infrastruc4
ture along strategic corridors.
Create a connection via Old Grants Mill Road
to Old Leeds Road to enhance bicycle and
4
pedestrian connectivity.
Work with the Freshwater Land Trust to create
7
future connections to Ruffner Mountain.
Consider the feasibility of an On-Demand
Transit Program to provide new transporta3
tion options for Irondale.
Adopt a Complete Streets Ordinance.
6
Provide additional bike racks throughout the
City at civic buildings and in other popular
1
destinations.
Dedicate funding annually to implement the
4
City’s ADA transition Plan.
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#

Chapter 6 — Transportation & Mobility
Action
Priority

Comment

Goal #3: Make infrastructure maintenance investments a priority.
Annually update a Local Transportation Plan
3.1
6
to receive Rebuild Alabama Act funds.
Dedicate an annual budget line item to imple3.2 ment the City’s 2017 Pavement Management
5
Plan.

#

Chapter 7 — Recreation & Green Systems
Action
Priority

Comment

Goal #1: Establish Irondale as a regional destination for Adventure and Eco-tourism.
Acquire land that is unsuitable for development due to topography or other environ1.1
9
mental constraints for outdoor recreation
space such as hiking or mountain biking trails.
Market Irondale as an outdoor recreation des1.2 tination through branding efforts and online
4
campaigns.
Goal #2: Maintain, enhance and expand the parks and recreation system.
2.1 Develop a Parks and Recreation Master Plan.
10
Explore the feasibility and funding needs of
2.2 providing a recreational center and athletic
6
complex.
Incorporate Crime Prevention Through En2.3 vironmental Design (CPTED) at all Irondale
5
Parks.
Modernize playground equipment at city
2.4 parks to include inclusive playground equip6
ment.
Establish new parks for residents who are cur2.5
5
rently underserved by existing park access.
2.6 Make improvements needed at Ruffner Park.
9
2.7 Make improvements needed at Beacon Park.
8
Make improvements needed at Cahaba River
2.8
8
Landing.
2.9 Make improvements needed at Ellard Park.
5
Goal #3: Protect and preserve Irondale’s natural resources through policy and development regulations
which achieve goals for environmental sustainability, natural resource protection and enhancing public
access to nature.
Pursue opportunities for the acquisition,
conservation and restoration of open space
along year-round streams and rivers and
3.1 actively protect these resources through land
9
use management, steep slope development
regulations, conservation subdivisions, and
cluster development.
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#

Chapter 7 — Recreation & Green Systems
Action
Priority

Comment

Goal #3: Protect and preserve Irondale’s natural resources through policy and development regulations
which achieve goals for environmental sustainability, natural resource protection and enhancing public
access to nature.
Encourage the use of Best Management PracShades Creek needs remediation along
tices (BMPs) on all new developments during
Crestwood Blvd from 20th ST to Simply Six
3.2
7
post-construction to control soil erosion and
Building. Consider purchasing Simply 6
minimize sediment runoff.
building to convert to park space.
Modify the Zoning Ordinance and Subdivision
Regulations to require the use of Low Impact
Development (LID) or green infrastructure
(GI) techniques in new developments to
3.3
8
mimic natural hydrology where feasible and
minimize impacts of stormwater runoff on
the Cahaba River and Shades Creek and their
tributaries.
Adopt a Riparian Buffer Ordinance to manage
development within a certain distance from
3.4 the Cahaba River and other major streams
8
to protect buffer setbacks, floodplains, and
water quality/habitat.

#

1.1
1.2
1.3
1.4
1.5

2.1

2.2
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Chapter 8 — Economic Development
Action
Priority

Comment

Goal #1: Foster economic development in Irondale.
Promote creative, flexible adaptive reuse of
obsolete industrial and commercial buildings
5
by new businesses.
Plan pop-up events and festivals in Down3
town Irondale.
Adopt an adaptive reuse ordinance.
3
Establish an Irondale Main Street organization and then consider applying to become a
2
designated Main Street community.
Continue to market and promote Irondale as
3
an automotive hub in Alabama.
Goal #2: Recruit new businesses that will diversify and complement existing businesses.
Incentivize, recruit, and attract more commercial and retail development throughout the
3
City of Irondale.
Create and maintain an online database of
available retail, office, and industrial spaces in4
cluding size, zoning, lease rates, price, utilities,
condition, etc.
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Chapter 8 — Economic Development
Action
Priority

#

3.1
3.2

4.1

4.2

Comment

Goal #3: Continue to support Irondale’s workforce, small businesses, and start-ups.
Explore the feasibility of creating a “startup
incubator” or shared co-working space for
1
new businesses.
Market and promote Irondale as a hub for
3
modern light-industrial businesses.
Goal #4: Refresh branding and marketing efforts to promote Irondale’s unique assets.
Modernize and promote a consistent branding strategy with updated logos, themes,
4
concepts and graphics.
Market Irondale as an outdoor recreation destination through branding efforts and online
3
campaigns.
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